
Community Relations  

Kharmagtai Project
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Social License to Operate
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Five Pillars of Community Engagement

Sustainable Living

Environment

Education Health

Heritage

Impact sustainable 

living by providing 

employment and 

economic outreach 

Promote 

education 

for future

Support 

well-being 

Minimize 

environmental 

footprint, preserve, 

and rehabilitate

Respect culture, 

nomadic way of life, 

and religious beliefs
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Our Social Footprint – Rings of Impact

PROVINCE

Umnugobi Aimag

(population – 75,458)

COUNTY

Tsogttsetsii Soum 

(population – 9,860)

UNIT

Bilgekh bag 

(population 2,311) 
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COUNTRY

Mongolia

(population 3.5mil)
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Community

Environment Sustainable Living

Education

Health

Heritage
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• Water management

• Waste management

• Air quality and green 

house emission 

• Biodiversity (flora, fauna) 

• Land and rehabilitation

Our 5 Pilars of Community Relation 

Environment
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Celebrations of Traditional 

events such as Naadam 

festivals, Lunar New and other

Worshiping a sacred mountain

Renovation of cultural places 

such as Bilgekh bag center 

Fodder and supplements to the 

herding animals

Support for the fodder plantation 

Our 5 Pilars of Community Relation 

Protection of National Heritage 
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Our 5 Pilars of Community Relation 

Education

All 8 classrooms are fully fitted             

for 30th kindergarten with 321 kids

School supply for 38 

students in secondary school

Provided tuition for 131 

students for 10 years

School 

Kindergarten 

University
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Our 5 Pilars of Community Relation 

Supporting the Sustainable living

9

A total of 42 out of 80 

employees working in 

Kharmagtai are local 

residents (54%)  

Expanding the local 

procurement

Additional income 

from diverse sources 

for herders
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NSpring vitamin drive for all members of 

herders' families

Senior’s sanatorium for 135 prsn

Medical and cooling equipment was 

handed over to the hospital serving 

more than 7300 citizens of Tsogtsetsii

Soum

Medical examination for 300 locals

Our 5 Pilars of Community Relation 

Health Program
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